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(Walking up to the podium with a single balloon tied to a roll of duct tape as the ballast.)

As many of you know, Lynn has been a big part of life at Idaho Public Television for over 30 years. 
And in working there, you learn very quickly that…balloons and duct tape…are symbolic of many things at the station…especially the esprit de corps. 
Well, over the last few weeks, people have been reminiscing about Lynn’s legacy. Here’s what they’ve said.
She led a lean-forward life.
She was down to earth.
She was purposeful.

A straight shooter. 

If you told Lynn something in confidence, you never heard about it from others.

She was kind of a Rosetta stone, pointing us in the right direction...

The way I saw her, during turbulent times, Lynn had a way of seeing a path through the static, offering sensible steps…in a clear direction. 
These were the essential qualities of her leadership and legacy, which had a profound impact on the affairs of our public service mission.
Okay, here’s a quick rundown of her work at Idaho Public Television.
Lynn began in 1980, after stints at Boise State and the Idaho Department of Education. 

Those early years were tumultuous…but seminal for the organization…and of course, she was right in the middle of it all:
-controversial programming was aired;
-politicians got upset;
-funding was whacked;
-the public cried out…and the Statehouse took notice;
-funding was restored…but at a much lower level;
…wait a second, this sounds like today…but I digress!

-the 3 stations were broken away from the universities and bluntly birthed into a single statewide system;
-the first station manager, Jack Schlaefle, died; and
-a new general manager was hired.
And that was all in her first 3 years!

Lynn’s first job was administrative assistant to the general manager, Jack Schlaefle. She was perfect for him. She was calm…he kind of wasn’t!

You get my drift?

It wasn’t long before Lynn was promoted into the role of the first personnel manager to the newly minted statewide Idaho Public Television system.
What she created was a unified personnel framework for our staff located at three offices across the state. They had been previously administered under something like six different systems. 
Oh yes, in her spare time, she created the agency’s first policy manual. No small feat.
By 1987, Lynn became the Boise station manager, where she focused on community relations, and launched our video sales efforts. 
In the early 1990s, she was pivotal in the coordination, design and move of Idaho Public Television from our original home on the Boise State campus…to North Orchard Street.
Now, this was no sleeper assignment. Some of you may remember, ten months before that move, the “new” building burned to the ground. 
Needless to say, a new building was needed…plans, construction and the move had to be organized. 
But it all happened on time…with a minimum of drama…under her steady leadership.
In 1995, Lynn became Statewide Outreach Director and Ready to Learn Coordinator.  She worked with organizations and agencies throughout the state to further our educational mission, especially early childhood learning. 

After leaving IdahoPTV in 2002, Lynn continued to manage grants for our Ready to Learn service and other educational programs. 
She even found time for some costume designing and ACTING, yes ACTING, in our production of Assassination: Idaho’s Trial of the Century.
A few years ago, she created what has turned out to be a ground breaking project. Community Cinema brings together independent films that air on PBS with moderated group discussions in communities across Idaho. 
Her efforts did not go unnoticed. 
PBS’ Independent Television Service embraced her concept and has now established similar efforts in more than 90 cities across the nation. 
Fittingly, just last week, a Community Cinema took place at BSU, with over 75 students and people from the community watching and discussing a documentary on Benazir Bhutto. 
Community Cinema is just one of many examples that are a part of her legacy of service to Idaho Public Television.
All these waypoints in her three-decade career only give a glimpse of the lasting impact she had on our organization and people.
She said of herself, modestly, as usual…“I derive personal satisfaction from building community collaborations to address, and significantly impact, social needs.” 
Well, that’s true. But what I think she really excelled at was what most people hate doing.

That is…to roll up your sleeves, bring folks together, get them dreaming about where they want to be…in attainable pieces…and then make it happen.
Sound easy? It isn’t.

Is it glitzy? No. 
Did she make a difference? Yes, she did.

Fred Rogers once said…

"We live in a world in which we need to share responsibility. It's easy to say, ‘It's not my child…not my community…not my world…not my problem.’ Then there are those who see the need and respond. I consider those people my heroes."

It’s fair to say that all of us in this room consider Lynn to be one of the people Mr. Rogers spoke of.

…And we’re going to miss our hero very much.

